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RE: CTY' S COVPREHENS| VE ANNUAL FlI NANCI AL REPORT -
FISCAL YEAR ENDED SEPTEMBER 30, 1995

Dear Mayor, Commissioners, and Gty Manager

Presented for your consideration and review is the city's
CanrehenS|ve Annual FEinancial Report for the fiscal year ended
Septenber 30, 1995. This reﬁort was prepared by the Cty's
Fi nance Departnent. Al though the financial statements were
audited by independent accountants, as stated in their report on
Page 1, the responsibility for both the accuracy of the
presented data and the conpl eteness and fairness of the
resentation, including all disclosures, rests with the Gty.
bel i eve the data, as presented, is accurate in all material
respects, that it is presented in a manner designed to fairly
set forth the financial position and results of operations of
the Gty as neasured by the financial activity of its various
funds; and all disclosures, necessary to enable the reader to
ain general understanding of the Gty's financial activity,
ave Dbeen incl uded.

Thi s Conprehensi ve Annual Financial Report is divided into three
maj or sections:

1. Introductory Section - As the title indicates, this
section introduces the reader to the report and includes
the table of contents, this transmttal letter, the
Certificate of Achievenent awarded to the Gty by the
CGover nment Finance O ficers Association and a Gty
organi zation chart.

2. Financial Section - Five conmbined financial _
statements, together with the notes to the financia
statements, conpose the General Purpose Financia
Statenments. These are the city's basic financial _
statenments and provide an overview for users who require
| ess detailed information about the Gty's flnﬁnces t han
is contained in the balance of this report. The
remai nder of the financial section presents conbining
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statements, individual fund statenents and schedul es
focusing on individual funds rather than fund types.

3. statistical Section - Wiile this section contains
substantial financial information, these tables differ from
financial statements in that they present sone
non-accounting data, cover nore than two fiscal years, and
are designed to reflect social and economc data, financia
trends and the fiscal capacity of the Cty.

Crlglnally chartered as a nunicipality under the laws of the
State of Florida in 1911, the Gty provides general municipal
services, such as police and fire protection, parks, recreation
public works and others, as well as certain enterprise
activities such as public parking and the utilities of water,
sewer and sanitation. The charter was replaced by a special act
of {552 Florida legislature in 1957 and was substantially revised
in :

THE FINANCIAL REPORTING ENTITY

This report includes all funds, account groups and conponent
units of the Gty, in accordance with Statement No. 14 of the
Governmental Accounting Standards Board entitled "The Financi al
Reporting Entity". The Financial Reporting Ent|t¥ consi sts of
the primary governnment, organizations for Which the primry
overnnent " i S flnan0|a12y accountable and other organizations,
or which the nature and significance of their relationship with
the primary governnent are such that exclusion would cause the
reportfqg enfity's financial statements to be msleading or
i nconpl efe.

The Sunrise Key Neighborhood Inprovenent District (SKND) is

I ncluded as a conponent unit along with the Fort Lauderdale
Central Beach Community Redevel opiient Agency (CBCRA). . These
organi zati ons have been included as conponent units since the
Cgty Is financially accountable for and is able to inpose its
will on them The transactions and bal ances of the CBCRA are
blended with those of the Cty &prlnary government), while the
SskNID financial information is discretéely presented in the
combi ned financial statenments.

The City of Fort Lauderdal e, Downtown Devel opment Authority
(DDA) and the Housing Authority of the City of Fort Lauderdale
are related organizations, but” separate and distinct, and are
not included since they do not meet the established criteria for
reporting herein. Alon? with the Performng Arts Center .
Authority and the DDA, tThe Gty is a participant in a joint
venture 1n the Arts and Science District Parking Garage with
each party maintaining an ongoing financial intérest.



ECONOMIC CONDITION AND OUTLOOK

A recent report fromthe City's Departnent of Planning and
Econom ¢ Devel opnent indicates an exciting new trend in _
devel opnent projects.  For the past several years, activity in
the City has been brewing, but ever so slowy. Now severa

| ocations are experiencing a surgence in devel opnent activity.
These include, in various stages of activity:

Beach Place - A $50 million devel opnent on Fort Lauderdal e Beach
IS now under construction. It boasts an occupancy rate of 85%
and wll include an upscale restaurant, entertainment center and
a Mariott ownership resort.

Eckerd Plaza - The NE corner of a main intersection, which has
been dornmant for years cones alive as this devel opment is now
oPen for business.” In additon to the anchor tenant, three
others round out the plaza.

FAU BCC Towers - \Wien conplete, the twn tower faC|I|t¥ Wi |
create the state's |argest urban canpus. Viewed as a key
devel opnent in conpleting the downtown corridor, the project
will bridge business and retail areas with the cultural and
historic districts.

New World Aquarium - To be located in the Arts and Science
District, this facility expects to attract 1.3 mllion visitors
annual Iy and have an economi ¢ inmpact of $60 million

Brickell Station - Also in the Arts and Science District, this
Riverwal k entertainment and retall_conglex wil] bring night life
to the dowmtown area. Conpletion is expected in 199

Las Oas Centre - Currently well under construction is this
2,000 square foot office and retail conplex. It wll have 15
stories and add yet another signature to the Gty's grow ng
downt own skyl i ne.

Wiile the above represents sone major individual projects, which
are_in various stages of devel opnment, year end totals of

busi ness activity fell a rosy story. “Consider the follow ng
1995 statistics:

¢ 49 new businesses opened in the Gty, occupying 125,350
feet of industrial space and creating 382 néw jobs.

¢+ 50 business operations relocated to Fort Lauderdale,
for a total of 578,900 square feet and 939 jobs.

¢ 29 business expansions were reported, totalling 102,100
square feet and 276 jobs.

This renewed interest by the business community is encouraging
and can be correlated to the CGty's efforts in cre tln% a [ripe
climte for enticing continued bisiness growth. This has been
acconpl i shed through a conbination of najor infrastructure and
beautfication pra%ects and the deliberate SO|ICII%%LOH of _high
qual ity business who add value to the comunity. I's business



activity and the progress iIn the creation of additional housing
stock through projects such as Regal Trace can only nake for a
yet brighter economc outlook for the City in the near and

di stant “future.

MAJOR INITIATIVES
The Fort lLauderdal e Assembly

Havi n% acconplished the 10 year mssion on which the Gty
enbarked in 1984, a new vision for the future took shape” during
the year through an American Assenbly Process known as the Fort
Lauderdal e Assenbly. Coordinated by the Florida Institute of
Government and the Florida Atlantic University/Florida
International University Joint Center for Environmental and
Urban Problens, a cross section of commnity |eaders net to help
define the mssion of the Gty for the next ten years and
beyond. This group included representatives, from large and
smal | business,” nel ghborhood homeowner associations, Civic and
rellgl ous organizations, recreational and cultural groups,

heal th and hlUman service organizations, and nenbers of Gty
advi sory boards. Staff and elected officials also participated.

A 48 pag?e policx statenent was adopted by the Assenbly to serve
as the Tramework in which to address the needs and desires of
the City in seven broad categories:

Educat i on

Public Safety

Econom ¢ Devel opnent

Wt erways and Beaches

I ntergovernmental Rel ations
Qual i ¥ of Life/ Nei ghborhoods
Infrastructure

NOOBRW N
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Publ i ¢ workshop sessions were held subsequent to the end of the
ear in many of these areas to obtain further insight fromthe
, tY Conmi sSion and the community, The next step I's to begin

I npl enentation of the recommendations to serve as guidance,
direction and nmonmentum for the City over the next ten years.

city Hal|l Renovation
Built in 1969, Fort Lauderdale Cty Hall is nearing conpletion

of its first major renovation. The roi,ect began in 1993 as an
asbestos renoval and sprinkler installa

( lon initiative. In the
meantine, far reaching departnmental reorganizations were nade in
an effort to be nore responsive to the public. This resulted in
a conplete renovation of the ei ?ht story Gty Hall building.

Vat er b||||n? was nmoved to the Tirst floor for better custoner
access. Building services were combined with fire services in a

n
conpl ete overhaul of the Gty Hall annex giving opportunity to
create a "one Stop ShOP" for permts, plans subm ssion,

i nspection services, etc. in a convenient |ocation.

The renovation resulted in an updated interior of both the main
buil ding and annex. New carpeting, tile, rest room change out,

Y



l'ighting systens and partitioning really gives the feeling of a
newer, noré up to date office environnent.” The aging electrical
system was replaced. The Conmi ssion conference room was

rel ocated and expanded, thereby becom ng nore conducive to
public interaction with the Conmission. At an estimated cost of
$5,960,000, the project is one of the city's nost anbitious and
visible general governnent capital projects. In addition to the
internal renodeling, the external structure of the main building
I's undergoing restoration, as well.

Performance Budgeting

A bold new and excitin agprpach to the budget process was
instituted for the 1995-96 fiscal year. Performance Budgeting
is a method to ensure that services are provided in an efficient
and effective manner by shifting the focus fromline itemreview
to program outcones. Coals and objectives, as well| as .
efficiency and effectiveness, are linked to the allocation of
resources to deternmine service priorities.

Each department was asked to develop or refine their mssion.
This was foll owed by establishing major departnmental goals which
support the Cty's goals of Public Safety, Cean Gty, Excellent
Custoner Service and Economic Devel opnment. Fromidentified
prograns, objectives were delineated. Specific perfornmance
measures for each objective were then devel oped.

As we enter the second year of this new approach, the budget
office will periodically nmonitor the progress of each departnment
in neeting or exceeding established performance neasures and

of fer assistance and suggestions for refinement. It iIs _
anticipated that highlighting outputs of departnmental operations
in the budget process Wwll result in much nore efficient,
effective and cost saving allocation of limted Gty resources.

DEPARTMENTAL FOCUS = FINANCE

In order to continue to provide additional information about
operations and acconplishments of individual departnents, the
focus for this year is the Finance Department.

Mssion: Provide a sound financial foundation for al
departnents, enabling themto work in the best interests of our
community, and instill the city's val ue system anong our

enpl oyees to foster innovative solutions achieving an
outstanding level of service at a reasonable cost.

Operating throu?h five divisions the departnent is responsible
for Wilrty Billing and collection, revenue adm nistration, debt
adm ni stration, accounting and financial reporting; risk
managenent; operating budget ﬁreparatlon_and nmoni toring; and
Cty parking operations. Wth an authorized l[evel of 93 ful
tine enploKees and an adopted budget of $6,402,134 in FY
1994/95, the follow ng major acconplishments were achieved:

¢+ ater neter readinP was transferred to the private sector
resulting in annual budget savings in excess of $100, 000.
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Irrptl enented a new on-line financial and accounting infornmation
system

¢ Inplemented a new budget preparation systemintegrated wth
the on-line financial “system

¢ Received the Certificate of Achievenent for Excellence in
Financial Reporting and Distinguished Budget Award from the
%veannent Finance O ficers Association of the U S, and
nada.

¢ Transferred clainms handling and admnistration of workers'
conpensation to a third party admnistrator and capped annual
claims cost with benefit provider.

¢ Financed the Glt Ccean MIle Special Assessment Beautification
Project with an innovative Special Assessnent |nvestment Loan.

¢ |Issued over 140,000 parking citations.

¢ Introduced a performanced based operating budget for the
1995-96 Fy.
¢ Inplemented a new cash receipts and utility billing system

I
using the unix operating system environment. Nearly 700,000
utility bills were rendered during the year.

’ | npl emented a pension payroll direct deposit program resulting
In 50% of retirees receiving pensions through this nethod.
R1?glt“har payrol| direct depoSit payments rosé to 42% by the end
0 e year.

¢ A new personal parking meter was made available allow ng
patrons to purchase time in advance, rather than carrying
change to feed parking neters.

FUND S8TRUCTURE

The various fund t¥ﬁes of the Gty have been classified into
fund categories. ese fund categories, along with their
measur ement focus, are explained as folfows:

vernnental Fun (General , special Revenue, Debt Service,
Capital Projects)

These funds are used to account for the c,itg,'s, expendabl e
financial resources and related current liabilities, except
those accounted for in proprietary funds. Governnental funds
are essentlaII%/ accounting segregations for financial resources,
and neasurenent focus is upon determnation of financial
position (sources, uses, and balances of resources) rather than
upon net income determnation. Basic financial statements
necessar¥ to falrl¥ present financial position and operating
results Tor these tunds are the Bal ance Sheet and the Statenent
of Revenues, Expenditures and Changes in Fund Bal ance.
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Proprietary Funds (Enterprise, Internal Service)

These funds are used to account for the Gty's ongoing.
activities, which are simlar to those found in the private
sector. Financial activity is reported in essentially the sane
manner as in commercial accounting where net income and capital
mai nt enance are measured. Measurenent focus is upon _
determ nation of net income, financial P05|t|on and changes in
financial position. The basic financial statements required for
t hese funds are the Bal ance Sheet, the Statenent of Revenues,
Egpﬁn%es and Changes in Retained Earnings, and the Statenent of
S ows.

Fi lary Funds (Trust and Agency)

These funds are used to account for assets held by the City in a
trustee ca?a0|ty. Nonexpendabl e and pension trust funds are
accounted for in essentially the sane manner as proprietary
funds. Agency funds are custodial in nature.

Account Groups

In addition to the various fund types, a fourth cate%Pty of
accounting entities, account groups, Is used to establish
accounting control and accountability for the Ctv's genera|
fixed assets and general long-term débt. The city's gener al
fixed assets (all fixed assets except those accounted for i
proprietary or trust funds) are financial resources not
aval | able for expenditure.” The unmatured principal of the
city's general l|long-termdebt (and other long-termliabilities
not accounted for in proprietary funds) does not require use of
financial resources during the current accounting period.
Accordingly, these are not accounted for in the governnental
funds, but in self-balancing account groups.

FI NANCI AL | NFORMATI ON
Interpnal Control Structure and Budgetarv Control

The city's accounting records for general governnental
operations are maintained on a nodified accrual basis, wth the
revenues being recorded when avail abl e and neasurabl e, and
expendi t ures eln?_reporded when the services or goods are
received and the Tiabilities are incurred. Accounting records
for the Gty proprietary funds are naintained on the accrual
basis. A though the legal |evel of control (the point at which
expendi tures and encunbrances cannot |egally exceed
appropriations) is by departnent, budgetary control is

mai ntai ned at the division |evel through the encunbrance of
estimated purchase anmounts prior to the rel ease of purchase
orders to vendors. Purchase orders which result in an overrun
of bal ances are not released until additional appropriations are
made available. Qpen encunbrances are reported as reservations
of fund bal ances on Septenber 30, 1995.
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In devel opi ng and nDd|f¥|nq the Cty's accounting system .
consideration is given to the adequacy of internal "accounting
controls. Internal accounting control's are designed to provide
reasonabl e, but not absol ute, assurance regarding:

¢ The saf%Puardlng of assets against loss for unauthorized

use or disposition; and
¢ The reliability of financial records for preparin?
financial statements and naintaining accountability for

assets.
The concept of reasonable assurance recognizes that:

¢+ The cost of a control should not exceed the benefits likely
to be derived; and

¢+ The evaluation of costs and benefits requires estimates
and judgments by managenent.

All internal control evaluations occur within the above
framework. W believe the CGty's internal accounting controls
adequately safeguard assets and provide reasonable assurance of
proper recording of financial transactions.

The Gty's Internal Audit Division reviews and appraises the
soundness, ,adequac%/ and application of accounting, financial and
adm nistrative confrols in the Gty's accounting system

Financial transactions and related data are_exam ned for
accuracy, conpleteness and authorization. Data processing
aPpllcatlons and systens are addressed by the internal auditors
at appropriate times to assess the adequacy and accuracy of
controls.  Also, conputerized applications are reviewed to
determne that they have been devel oped according to the
policies, procedures, standards and guidelines of the Cty.

General Governnent operations

The follow ng discussion of general governmental functions
i ncludes information from the General ™ Fund.

Revenues total ed $125,646,274 in 1994-95, an increase of 3.3%
over the previous fiscal year. General property taxes remain
the Gty's largest single source of revenue for the CGenera
Fund, representing 40.7% of revenue conpared to 39.2% for the
previous year.

The amount of revenue from various sources and the variance from
| ast year are shown in the follow ng table:
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Increase

Amount Percent (Decrease
Revenue Source (Thousands) of Tot al Over 1993-94
Pro?erty taxes $ 51,102 40.67% $ 3,395
Utility taxes 22,646 18.03 173
Franchise taxes 10,581 8.42 ( 139)
Licenses and permits 4,610 3.67 ( 133)
Fines and forfeitures 1,117 0.89 105
Intergovernmental_ 14,187 11.29 353
Charges for Services 8,309 6.61 83
Other 13.094 10.42 179

$125,646 100.00% $ 4,016
The city's $9.1 billion, assessed value after exenptions,

represented an increase of 0.2% from the previous year.

Al t hough there is heavy reliance on property taxes to fund
CGeneral Fund operations, the city's conservative policy
regarding the property tax is to keep increases to a m ni num
While it was necessary to increase the operatln% millage rate
from5.0536 mlls the previous year to 5.2485 mlls for 1995-96,
the millage rate remains well below the 10 mll cap inposed by
State statutes.

As the table above indicates, all revenue categories, except for
property taxes, changed very little fromthe prior year. hi s
I's an indication of a slow growth pattern on nost of our revenue
sources putting further strain on the property tax. Franchi se

f ees cannot be increased due to Ion% termfranchi se agreenents
with community utility providers. t the same tine, utility tax
rates are at the nmaximum level allowed by law. As the
resurgence of redevel opment take place, these revenue sources
wi |l reflect that occurrence by experiencing noderate grow h.

Rel ati onshi ps anong revenue sources can best be grasped by
reviewing the graphic illustration as follows:

Other -
10.42% Utility Taxes

Charges for Services 18.03%

6.61%

Franchise Taxes
8.42%

Intergovernmental
11.29%

Licenses & Permits
3.67%

Fines & Forfeitures
0.89%

Property Taxes
40.67%
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Ceneral Fund Expenditures totaled $115,355,124, a decrease of
0.9% from fiscal year 1993-94. Changes in levels of expenditure
{og Pa#pr functions of the Gty are presented in the follow ng
abul ati on:

Increase
Amount Percent (Decrease)
Functions (Thousands) of Total Over 1993-94

General government $ 18,006 15.61% $( 725
Public safety 71,816 62.26 596
Physical environment 4,354 3.77 333
Transportation 2,186 1.90 (  560)
Economic environment 813 0.70 50
Culture and recreation 18,180 15.76 (___796)
$115,355 100.00% $ 1,102

The function classification indicates the major purpose for
whi ch resources have been exPended. Brief definitions of the
functions are provided as follows:

General Government - Legislative, executive and staff support.
Activities include Gty Commssion, City Manager, CItY Attorney,
Adm nistrative Services, Finance, Planning and Cenera

Mai nt enance.

Public Safetv - Protection of people and property. Police,
Fire, and Building and Zoning services conpose this function

Physical Environment - Prinaril engineering services for the
creation and recapitalization of public infrastructure.

Transportation - Maj or nai ntenance costs for roadways, wal kways,
runways and waterways.

Economic Environment = The cost of providing services which
devel op and i nprove the econom c condition of the community and
Its citlzens.

Culture and Recreation - Recreation and cultural activities
I ncludi ng parks, auditoriuns, nuseuns, theaters, stadiunms and
events relating thereto.

To offset the flat pattern of certain revenues cited in the
previous discussion, initiatives were undertaken to curb
expenditures in the General Fund. These included the
elitmnation of many positions through attrition and |ayoffs.
The City's enphasis on public safety (primarily the Police
Departnent) is denonstrated by the increase in expenditures for
that area. Accordingly, the Culture and Recreational category
experienced a drop in resources dedicated to providing these
servi ces.



A graph showing the percentage share of General Fund

expenditures by function will further illustrate resource
allocations:

Physical
Environment General
3.77% Government

15.61%

Transportation
1.90%

Culture &
Recreation
Public Safety 15.76%

62.26% Economic

Environment
0.70%

The total Unreserved Ceneral Fund bal ance at the end of the year
was $4,750,526, of which $3,452,470 was designated for
subsequent years' expenditures.

Enterprise Operations
Enterprise funds are used:

(a) to account for operations that are financed and operated in
a manner simlar to private business enterprises where the
intent is that the costs of providing goods and services to
the general public on a continuing basis be financed or
recovered prinmarily by user charges; or

(b) where it has been decided that periodic determnation of
revenues earned, expenses incurred, and/or net incone Is
appropriate for capital maintenance, public policy,
mahagenment control, accountability or other purposes.

The follomjn% five activities have been determned by the Gty
as neeting the previous criteria and are included in this report
as enterprise funds. Conparative data are as follows:
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Operating Revenues Net Income (#oss)

(Thousands) (Thousands
1995 1994 1995 1994
Water and Sewer $ 46,065 45 537 6,046 4,835
Sanitation 15,791 14,511 438 (  338)
Parking System 6,165 5,111 980 342
Alrport 3,260 3,270 339 348
Stormwater 2,967 2,869 1,183 1,864

Financial highlights of selected funds appear bel ow
Water and Sewer Fund

O significance is the increase in net incone of this major
enterprise fund conpared to the relatively small increase in
operating revenues. Net income was nearly three times that of
operating revenues. The major reason for this situation is that
a non-operating revenue, interest earnings, was higher than
normal due to a greater cash position of the fund and hi gher
rates of return for the fund's equity in pooled cash and
investnents. This resulted in an increase in incone of

approxi mately $1,500,000 fromthe previous year.

A 4% increase in rates for both water and sewer service was
i npl enented for the year accounting for the increase in
operating revenues. ~“Qperating transfers fromthe fund are
viewed as a return on investnent and are used in the Gty's
general capital inprovenment program

Sanitation Fund

It is good to observe a positive turn around in Sanitation fund
financial operations for the year, wth both operating revenue
and net income inproving substantially. _ Net |osses had been
experienced for two successive years.  This was helped by a md
year rate increase of 4% The Targe fund deficit is the result
of the recordlnP_durlng fiscal year 1994-95 of the Cty's
estimated liability for post closure costs of the forner Wingate
landfill site. Further rate increases are ant|C|Pated dependi ng
upon final remediation action by the Environnental Protection
Agency.  Sone additional potential responsible parties have been
identified and others are expected.

Parking System Fund

Fuel ed by increases in both neter, lot, permt and citation
revenue, the parking system enjoyed a successful year.

incone rose by over $600, 000. t hough certain rate adjustments
were made for the upcom ng ¥ear there were none for the past
year. This would indicate that the increases in revenue are
attributable to increased usage of Cty public parking _
facilities. Accunulated funds are used to recapitalize parking
infrastructure on a pay-as-you-go basis.
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Airport Fund

Remar kabl y, both operating revenues and net inconme of the Fort
Lauder dal’e Executive Airport were within $10,000 of their
counterparts from the year before. The incone base of the
Airport remains strong and stable. An enviable cash position
prepares the Airport to invest in capital inprovenments in the
com ng years.

rmw r _Fun

After three years of operation the Stormmater fund is poised to
begin an aggressive capital inprovement program In fact,
transfers of nearly $900, 000 were made during the year to
finance stormwater “projects in other funds. ~A full scale
capital inprovenent program has not yet been devel oped but is
expected during the comng year budgét process.

Two defined benefit plans are naintained for enployee
retirement, nanely the General Enployees Retirenent System and
the Police and Firefighters Retirement System

Fif contributions to the plans for fiscal year 1994-95 were as
ol [ows:

Percent of
Amount Annual Revenue
General Employees
Retirement System $ 6,253,916 24%
Police and Firefighters
Retirement System $ 6,534,875 24%

These contributions are approximately $1.0 million higher than
those required for fiscal year 1993-94. Perhaps the best
measure of the financial strength of the pension plans is the
progress nade toward full funding of the pension benefit.
oblrgation. The funding ratio of net assets to the pension
benefit obligation was 80.9% (as of I-I-95g in the Police and
Firefighters Systemand 90.1% (as of 10-1-94) in the General
Enpl oyees Plan, as reported in the actuarial valuations.

Debt administration

Useful indicators of the City's debt position are the ratio of
net bonded debt to assessed val uation and ampunt of bonded debt
er capita. This information for the Gty of Fort Lauderdal e at
he end of the 1995 fiscal year appears as follows:
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Ratio of Net Net
Bonded Debt to Bonded Debt

Amount Assessed Value Per Capita
Net direct ad valorem tax supported debt $ 35,593,204 .36% $ 238.56
Net direct excise tax supported dabt $ 3.759.377 204% $ 25.20
Total net direct bonded debt $ 39,352,581 _4_(_)5 $ 263.76

The precedin% summary includes only non-self-supporting debt. The
history of the debt ‘service coverage of the self-supporting debt
(enterprise fund debt) is excellent and is presented in the statistica
section of this report.

Requi r ed Pr|n0|pal, Interest and reserves on outstanding debt were
PFOVIded or during the year. Bond ratings continued to reflect that
(he Gty's uninsured bonds have the characCteristics of strong
investment quality as follows:

Moody"s
Standard & Poor"s Investor"s Service

General Obligation

Bonds AA Aa
Excise Tax

Improvement Bonds A+ Al
Water and Sewer

Revenue Bonds AA- Aa

Cash Management

Di verse operations of the various funds of the Gty dictate the
necessity for a sophisticated cash nmanagement system to control and
actively utilize cash as a financial resSource.

Qur central cash nana?enent,systenlprov|des that all cash be de?03|ted
into a central account for investment in approved securities. he

obj ectives of our investment program are, in order of inportance, to
assure adequate liquidity, mnimze risk and naximze yield. State law
permts the City to adopt its own set of allowable securities. The
Gty's |ist of ‘approved securities provided b¥,ord|nance of the Gty
Conmim ssion consists_of U S, Covernment securities, US. agency ,
securities, comrercial paper rated A-l or P-1, certiticates of deposit,
bankers' acceptances, repurchase agreenents (REPO'S), Ieverse REPO'S
and the State's local governnment investnent pool. A new investment
policy was adopted by the Gty in accordance with State requirenents

Proceeds of the various bond issues are maintained separately from the
City's other pooled cash. The reason for this segregat|on I's due
primarily to the federal arbitrage regulations and interest rebate
requirenents.  Earnings which exceed the rate of interest on the
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borrowed funds must be returned to the federal government. The
segregation of these investnents provides for ease of rebate
cal cul ati ons.

The investnents of the pension plans are controlled by the pension
boards who have hired professional noney nanagers responsible for
managi ng the assets of those funds.

R sk Management

Nearly all insurance is adm nistered through the C]ty | nsur ance fund.
A maj or portion of the insurance programinvol ves self-insurance. The
Gty is currently self-insured in the areas of workers' conpensation,

eneral liability, automobile liability, and police professiona

iability. Premuns in excess of clains charged to the various
operatln? funds over the years have been retained in the fund to
provide for stability and protection against catastrophic |osses as
recommended by the Gty's Insurance Advisory Board.

C ai s expense dramatically increased durin% the year transformng .
total fund equity at Septenber 30, 1994 of $747,304 to a fund deficit
of $1,227,413 as of the end of the current fiscal year. A reversal
fromthe novement to a positive balance in the previous fiscal year
denonstrates the volatile nature of this activity. Two factors figured
P(onlnently in this change. First, an actuarial” study of outstanding
iabilities for clains was conducted by a reputable national firmas of
Septenber 30, 1995. They found that the liability for workers' _
conpensation was understated by the third party adm ni strator handling
this area of exposure. They also concluded that the "incurred, but not
reported claims™ were underval ued as the result of the application of
actuarial methodol ogy. A second reason is the escalation of the
liability for enployee related clains which previously were funded on a
pay-as-you-go basis, but have now been set u? in the 1nsurance fund as
an additional category of claimliability. It will be necessary to
address the anortization of this liability in the com ng year budget
process. A three to five year anortization schedul e is contenpl ated.
't should be enphasized that the fund is well equipped to pay clains as
they cone due with a Cash and Cash Equival ents account bal ance of
nearly $14 mllion at Septenber 30, 1995.

Interqovernmental Revenue

A consi derabl e source of funds is provided to the City from various
federal, state and county agencies. A mgjority of this revenue is used
for capital and on-going $r01epts, providing for conmunity devel opnent,
sewer system expansion and various public works projects.

The sources of intergovernnental revenue received by the Gty during
the year are summarized by fund type as foll ows:



Fund Type

Special Capital Internal
General Revenue  Projects Enterprise _Service __ Total
Federal Govermtent s 0 4,359,919 0 0 89,509 4,449,428
State of Florida 11,428,309 903,694 (  2,829) 0 0 12,329,174
Broward County 2,386,138 141,879 915,692 ( 46,686) 0 3,397,023
Other local units 372,812 85,176 0 0 -- 0 457.988

S 14,187,259 5,490,668 912,863 ( 46,686) 89,509 20,633,613

OTHER | NFORNVATI ON
[ n ndent Audi t

As required by Section 10.02 of the Gty Charter, an exam nation of the
books of account, financial records and transactions of all B
admnistrative departnments of the Gty has heen conducted by a firm of
Certified Public Accountants. The reéport of Arthur Andersen, LLP
Certified Public Accountants ﬁPage 1 of this report) contains their
opinion as to the fair presentation of the City"s financial statenents.
The firm of Shaun Davis and Co. participated with Arthur Andersen.in
the independent audit. The Gty continues to receive an unqualified
opi ni on.

Awar ds

The Governnent Finance Officers Association of the United States and
Canada, (GFQA) awarded a Certificate of Achievenent for Excellence in
Financial Reporting to the Gty of Fort Lauderdale, Florida for its
conprehensi ve annual financial "report for the fiscal year ended

S_eP enber 30, 1994. This was the eighteenth consecutive year that the
City received this prestigious award.

In order to be awarded a Certificate of Achievenent, a governnental
unit must publish an easily readable and efficiently organi zed
conprehensive annual financial report, whgse contents conform to
program standards. Such reports nust satisfy both generally accepted
accounting principles and applicable legal requirenents.

A Certificate of Achievement is valid for a period of one year only.
W Dbelieve our current report continues to conformto Certificate of
Achi evenent Pro?ram requirenents, and we are submtting it to GFQA to
determne its eligibility for another Certificate.

In addition, the CltTy al so received the eroa's Award for Distinguished
Budget Presentation for its annual budget prepared for the fiscal year
covered by this Conprehensive Annual Financial Report. In order to
qualify for the Disti ngwshed Budget Presentation Award, the Gty's
budget = docurment was judged to be proficient in several categories$
including policy docunentation, financial planning and organization.
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We are pleased that this is the ninth consecutive year that we have
received this distinction.

Acknowledgements

The Kear in review nay be characterized as one of balancing priorities

fort he Finance Departnment. Replacenment of mmjor systenms and keeping
up with the daily work required absolute diligence by a dedicated .
staff. Joanne R zi, Controller, is to be comrended Tor her lead in

both the preparation of this report and the continuing inplenentation
and enhancenment of the on-line accounting system  Sinhcere appreciation
Is extended to all Accounting and Treasury Division personnel for their
persistence and to all who assisted in the effort.

W al so appreciate the patience and cooperati on of the independent
accountants who worked with us in producing this report. It is hoped
that this Conprehensive Annual Financial Report will prove useful to
the Gty Commssion and Gty Manager and spark continued interest in
the financial affairs of the City.

Respectful ly submtted,

25788

Danon R Adans, C P.A
D rector of Finance
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Certificate of

Achievement

for Excellence
In Financial
Reporting

Presented to

City of Fort Lauderdale,
Florida

For its Comprehensive Annua
Financial Report
for the Fiscal Year Ended
September 30, 1994

A Certificate of Achievement for Excellence in Financial
Reporting is presented by the Government Finance Officers
Association of the United States and Canada to
government units and public employee retirement
systems whose comprehensive annual financia
reports (CAFRs) achieve the highest
standards in government accounting
and financial reporting.

Executive Director
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